M

ACTIVE
VILNIUS

MORE
SPORT
OPPORTUNITIE

\



ACTIVE VILNIUS

Operational strategy

2022 - 2027




We are

A non-profit public establishment
that takes full care of the
activeness of the residents of
Vilnius city.
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Our MISSION

Development, management and maintenance of
sports facilities in Vilnius, ensuring their
availability and accessibility to every resident of
the city.
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In 2021

80+ different sports and health

initiatives, events and projects were B
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At this time, we are responsible for
these sports and leisure areas and
their maintenance (1):

» Maintenance of the newly installed
Kaukysa sports ground in
Paplauja;

» Active ongoing maintenance of
renovated school sports
stadiums, of which there are now
23;

» Execution of the process of
organizing the Vilnius skating rink
(seasonal annual project) near
the White Bridge;

» Ongoing maintenance of the White
Bridge sports ground.
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At this time, we are responsible for
these sports and leisure areas and e i
their maintenance (2): T M T
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» Maintenance of the 100 km trall
around Vilnius;

» Organization of the activities of the
Zemynos sports hall;

» Optimization of JEEP arena activities;

» Ensuring the smooth running of the
Fabijoniskiy pool and sport club;

» Performing regular maintenance of the
dome of the Pilaité football manege.




Fabijoniskiy pool and sport club

» More than 400 athletes from the Vinius City Sports Center
train in Fabijoniskiy pool;

» A swimming teaching project for second graders is organized
— more than 4,000 second-graders are thought swimming for
free in the capital;

» We have more than 1300 regular client members;

» More than 1000 visitors visit the pool every day.
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Kaukysa sports ground

» In September 2021, a new, modern sports ground was
opened to the community, open 24 hours a day;

» In it — track and field running tracks, artificial turf
basketball courts, two beach volleyball courts and two
paddle courts, artificial grass football field, outdoor
exercise machines, table tennis, chess tables.
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100 km trail around Vilnius

» A continuous 100 km route loved by Vilnius
residents — suitable for everyone who likes
to run, walk and explore undiscovered
places in Vilnius;

» Running  workouts, seniors’ hikes, . .
orienteering competitions are organized on
this trall.
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Zemynos sports hall

>

The area of the multifunctional sports complex — 4.2
thousand. sg. m.;

Equipped with three integrated basketball courts, 2 volleyball
or tennis courts, a gym, and administrative premises;

Improved quality, development and accessibility of non-
formal education services in Vilnius;

Thanks to the equipped electrically displaceabl
grandstands, up to 1500 spectators can watch sporting
events in the building.
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White Bridge sports ground

» 9 Dbeach volleyball courts, 3 double-sided basketball
courts, children’s playgrounds, outdoor
gymnastics/calisthenics and outdoor exercise machine
areas, roller skating and skateboarding park;

» Basketball courts have an FIBA certificate attesting to their
compliance with European standards, the largest sand
volleyball court is also adapted for international level

competitions.




Our VISION

To become the leading excellence
center for sports infrastructure in the
country.
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KEY AREAS FOR IMPLEMENTING OUR VISION:

//

Maintenance

Development of a
quality package of
maintenance services.

//

Management

Optimal handling of
existing facilities.

//

Developement

Holistic development
of sports
infrastructure.

//

Promotion

Popularization of
sports and active
leisure.



OBJECTIVES AND
RESULTS IN STRATEGIC *
OPERATIONAL AREAS
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MAINTENANCE. DEVELOPMENT OF A QUALITY PACKAGE OF MAINTENANCE SERVICES

Bringing together
professional staff

All major job positions
are filled

Ensuring proper
maintenance
equipment

Required amount of
equipment and
machinery

Establishment of a facility
maintenance system and
extension of service life

A working system, fast

response time, serves 2-3
times longer than the warranty

Development of an Safe, customer-
efficient resource and friendly use
inventory
management system User opinion research,
number of internal
The optimal amount of improvements,
resources is always innovations

available, objects are
95% complete
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MANAGEMENT. OPTIMAL HANDLING OF EXISTING FACILITIES

Ensuring the social
mission

Occupancy of sports
facilities for the
municipality needs — at
least 50% of the falility
time

Financial stability
(commerce)

Competitive
prices

Project activities

Growth of participants —
at least 5% per year

Reinvestment in
infrastructure
improvement
5-10% of turnover,
customer quality
assessment of facilities
— not less than 75%

Efficient occupancy of
facilities

Total occupancy of
facilities — at least 80%
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DEVELOPMENT. HOLISTIC DEVELOPMENT OF SPORTS INFRASTRUCTURE

Promoting private
iInvestment

At least 10 consultations per
year

Research and
planning 2

Preparation and
implementation of an annual
plan

Smooth cooperation
with VCC

Regular meetings every
week, AV involvement in
every sports project

Innovative sports
infrastructure

Innovative proposals and
adaptation for every sports
project
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PROMOTION. POPULARIZATION OF SPORTS AND ACTIVE LEISURE.

Creating a
professional website

Growth in the number of
visits, growth in the
number of orders,
consumer opinion polls

Encouraging the
involvement of Vilnius
residents

The growth of Vilnius
residents involvment —
at least 5% annually

Constant
communication with
the municipality

The municipal
communication
channels and synergy of
measures are optimally
used

Promotion of the name
of “Active Vilnius”

Raising awareness
(customer survey),
growth in media
numbers

Strengthening
communication with
other sports
organizations

Advertising of events
and initiatives in Vilnius,
becoming the main
communication channel



N

OPERATIONAL STRATEGY 2022-2027

“Active Vilnius”
management structure

VILNIUS CITY MUNICIPALITY
(Stakeholder)

THE BOARD

DIRECTOR

[

Administration
Accounting
Lawyers
Staff

Communication/marketing

| I

Developement/ 3
. Fabijoniskiy pool
expansion

1
Arenas/Grounds/Stadiums

Management - maintenance

Jeep L Pilaite

“Active Vilnius”

Zemyna =i system

Stadiums - grounds —

I |
Public grounds(White Bridge,

School stadiums Kaukysa)

[
100 km trail
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